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OUR HOTEL,

Blue Waters Club was established in 1995 as a first-class holiday village with a capacity of 312
rooms by Ece Turizm insaat Ticaret ve Magaza isletmeciligi A.S. With the addition of a 5-star
resort hotel in 2001, an annex building in 2010, and 20 club rooms in 2014, the facility has
grown to a total of 671 rooms and a bed capacity of 1,612. It continues to operate as both a b-
star hotel and a first-class holiday village.

With its successful history, Blue Waters Club ranks among the leading accommodation
establishments in Turkey and around the world, acting with the vision of becoming a global
brand in the service industry.
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Foreword
by the
General
Manager

NILGUN
OZER

Since its establishment, Blue Waters Club has been recognized as one of the leading
establishments in the Mediterranean Region. By effectively responding to the evolving dynamics of
the tourism sector and changing guest expectations, we have continuously enhanced our quality
and maintained our ambition to be a top brand in the region.

In this context, we aim to ensure sustainable growth in the tourism industry, meet the expectations
of our guests and employees under changing global conditions, and contribute to a more
sustainable life by providing better environmental standards and increased employment
opportunities for the local community.

At Blue Waters Club, we are committed to understanding the social and environmental impacts of
our operations and striving for continuous improvement. Our sustainability-based plans focus on
actions that provide long-term benefits and emphasize the importance of their continuity.

As the Blue Waters family, we are determined to carry forward this understanding we have
embraced since our inception. | would like to extend my sincere gratitude to all our stakeholders
who have supported us on this journey.
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About the Report

At Blue Waters Club, we are committed to annually By preparing the Sustainability Report in digital
publishing timely and meaningful information format, we aim to leverage technology more
regarding our Environmental, Social, and Governance  extensively to enhance communication with our
(ESG) performance and management approaches, stakeholders and help reduce our carbon footprint.

with a focus on environmental and social issues that
are significant to our services.

Surduardlebilirlik Raporunun Kapsami

The scope of the key performance data in this report covers the 2023-2024 period for Blue Waters Club.
As data becomes available, previous years will also be included for comparison purposes.

For questions regarding the report and its content;

info@bluewaters.com.tr
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BLUE WATER CLUB

Our hotel operates in the Manavgat Sorgun - Titreyengdl area. We are happy to welcome you
for an unforgettable accommodation experience filled with memories, away from the fast pace
of life, in the embrace of nature.

Blue Waters Club, with its successful history, ranks among the leading accommodation
businesses in Turkey and the world, operating with the vision of becoming a global brand in the
service industry. Behind the achievements of Blue Waters Club lies a guest-focused and
efficiency-based approach, along with a Corporate Social Responsibility Strategy, a
commitment to being a pioneer and example in the industry, and a sustainable environmental
awareness. Blue Waters Club is making steady progress in realizing its vision and strategies
through trust-based relationships with all its stakeholders, including guests, suppliers, and
employees, and the impeccable service understanding of its staff.

2023 Guest 2024 Guest
Overnight Stay Overnight Stay

218137 229893

Hosted Country Hosted Country

60 58
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OUR EMPLOYEES

2023 -134 Person 2023 - 241 Person

2024 - 153 Person 2024 - 272 Person
Number of Female Employees A Number of Male Employees ‘

OUR PRIORITIES

OUR MISSION, OUR VISION,

We; As a global brand, itis a
are proud of being an model institution always

institution, which is prefered

prefered by our guests with
again, with its environment

, _ .~ its high level service quality
friendly and charming service

without sacrificing
unconditional customer
satisfaction principle.

and environment friendly
structure.
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OUR VALUES

e Always polite,

e Believing internal and external
guests satisfaction,

e Environment friendly and
taking necessary measures,

e Constantly self-improving by
trainings,

e Applying the rules stipulated
by laws,

e Believing the actual
management systems and
using them efficiently.



OUR STANDARTS

PROJECT et
MANA(EMENT ‘

As a result of its work in Quality, Environment, and Food Safety, our Management System
Standards have been certified by TUV Rheinland Certification (DAKKS accreditation) with
the following certificates:

1."1SO 9001 Quality" (February 1, 2003)
2."1SO 14001 Environmental Management System" (February 1, 2003)
3."ISO 22000 Food Safety Management System" (September 16, 2009)

Additionally, it has also qualified to obtain the "ISO 50001 Energy Management System"
certificate (May 15, 2024) from the Authorized SigmaCert Global Certification Firm
accredited by TURKAK.

N ®
TUVRheinland

Precisely Right.
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ENERGY

We aim for continuous improvement in energy efficiency. Our energy consumption
is monitored and reviewed on a daily and monthly basis.

Each year, significant energy usage points are identified, and projects prioritizing
energy efficiency are prepared for areas to be renewed or for units.

In addition to efforts to increase energy efficiency, we plan to continue using 100%
Renewable Energy Sources to reduce our carbon footprint in line with sustainable
development goals and the European Green Deal compliance process.
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GURSY TEMIZ ENERI TRETIM A5
03,00 2022

Sayr ¢ Gilres-GM-2072-00
Koma : Yenibenehslis Kaymaktan Encrji Tedangi-Blue Waters Club

APOLLON TURLEM TICARET SANAYI VE TICARET AS.
BLUE WATERS CLUR HOTEL

Sarketimiz bleyesind:, Enenyi Piyaies Disenleme Kunanu ndan ahnan 3.1 22007 tarikli we
ECV1447-3/1044 mramaral lisars kapeamunda, Trabron ili OF ilgesinde faaliyetic olan *1 7,58 MW
kurulu glcteki “Arca Hidrocbektrik Santrali™ %100 yenilenebilir kaynaklsrdan eneri Gretmekic
olup, Gretilen enerji serbest iikeiic] miyberilerine tedarik edilmeclkiodi

Bilgslerinize &z edenir.

Ek: Enerji Piyasas Dienbeme Kurumu®ndan alman 31122007 tarihli ve EO/447- 21044
mamarall decten lissni
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ENERGY PER CAPITA
CONSUMPTION TABLESF*
ogether

We Sustain

*Current consumption figures after the 2022 Sustainability Report

ELEKTRIK-ELECTRICITY LNG
Kigi Bagi Tuketim Miktar [Kwh) "Sivilastinlmis dogalgaz- Liquefied natural gas"
Per Capita Consumption [KWh) Kigl Bagi Toketim Miktar - Per Capita Consumption
24,50 14,00
24,00 12,00
23,50 10,00
23,00 8,00
22,50 6,00
22,00 4,00
o . -
21,00 0,00
2022 2023 2024 2022 2023 2024
MOTORIN MANGAL KOMURU- CHARCOAL
Swilastirilmis petrol gazi-Liguefied petroleum gas Kigl Bay Tliketim Miktan
Kigi Bagi Tilketim Miktari - Per Capita Consumption Per Capita Consumption
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RESO YAKITI-RESO FUEL MUTFAK TUPU
Kigi Bagi Tilketim Miktar - Per Capita Consumption Swilagtinilmig petrol gazi-Liguefied petroleum gas
Kigi Bag Titketim Miktan
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ENVIRONMENT
AND RESOURCE KEEP
CONSERVATION CLEAN

Together
We Sustain

Blurm- To Ether Brm-m Toaathisr - ?;.,»u’m-
Club We Sustain oty e Sustain B S
Bunu bilivermuvdunoz...
Do you knaw that...
Waussten sie schen....

SuaeTe AH Bk,

Caplerinizi, sahil we havuz alanlarna én yakin noktadaki geri
dbnigiim atik kutulanniza atarak, gevre ve sirdirilebilirlik <ox bir gikletin dogada & renede vok oldugunu?
siirecimize katk saglamanin bekliyoruz wao the lifespan of a chewing gum in the nature is 5 vears?
<. dass Kaugnmmi in der Natur £ Jahre braucht um sich abzubanen?

e GPOEIENA HEATKS B €V PAACTALTCRA B Tewennn 5 per?

Wae expect you to contribute to our environmental and

sustainability process by throwing your rubbish into your oo bir cam gigenin dogada 5000 senede vok oldugunu? i
recycling bins at the nearest point to the beach and pool oo the lifespan of & glass bontls in the nature is 2000 vears?
areas « dazz Ghaflachen hhrﬁmmhmmumﬁm:ma‘k
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.. bir muz kabugunun dogada 3 senede yok abdugunu? \{:/

«es the lifespan of a banana skin in the nagare is 3 years? é:q..,H
-« dass Bananenschalen in der Natur 3 Jahre brauchen um sich abzabauen?
... Bnifpomenna Koy pa Bamana B Tecy partoraeTea s Tewensn 3 aer?

<« bir aluminyum kutusanun (Bira, Kola...) dogada 10-100 senede yok i
o'lﬁntuu’
-« the lifespan of a aluminium can (Beer, Coke...) in the nagare is 10-100 years?
«- a3 M0 Dopen, (Risp Colu..} m der Pyegr 10-100 Jakry hrnachen we sich,
abaubanen?
wee BHIGPOETEMHAR ATHIHHERAS SANED (ANBG, KOIA...) B Jecy
pazacrasTes B Teseron 10-100 xerT

As Blue Waters Club Hotel, our main goal is to prevent pollution and protect the environment
and natural resources for sustainable development. In this context, the information on our info
boards in the most frequently used areas of our facility is continuously updated.

By 2025, we aim to remind our guests of the importance of their contributions to this process
through all of our informational warning messages in the general area, featuring "Together

We Sustain" content.

In all our processes, we take into account local regulations as well as international standards and
specific standards belonging to our guests. We fulfill the requirements of all environmental and
social conditions set by these standards and support continuous improvement and eco-friendly
practices to ensure sustainability.

Our environmental consultants carefully manage the monitoring and implementation of legal
processes, as well as our declaration and reporting obligations in environmental processes.

97.87% OF THE APPROVED SUPPLIERS ARE FROM ANTALYA/MANAVGAT.
2.13% OF THE APPROVED SUPPLIERS ARE FROM OUTSIDE ANTALYA.
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Together
We Sustain

WATER

Projects are being developed and implemented to reduce water consumption and plastic
waste, with water consumption values being regularly monitored on a monthly basis. Water
leakage checks are continuously conducted, and interventions are made as quickly as
possible.

In this context, we have decided to install 8 water dispensers with filtration systems in our
guest areas by 2025 to reduce our plastic waste. We have communicated our expectation for
guests' support in this matter and shared our posts on social media with the motto "Together
We Sustain," highlighting that sustainability can be achieved together.

Surdiirliyoruz \We Sustain Surdiirliyoruz We Sustain

Birli kfejt Together Birli k’rejt Together

SURDURULEBILIR BiR GELECEGE
BiRLIKTE YURUYORUZ!

LY =
I ¥

Bilue Waters Club clarak,
strdirdlebilic bir gelecede katkida bulunmaya her zamanki gibi devam ediyaruz
Ctelimizde misafirierimizin kenforunu kerumak igin gerekli yatirimlan yaparak,
plastik sise kullanimini minimuma indiriyoruz.

Siz degerli misafirlerimizin destegiyle
gocukliarimiza daha temiz bir dinye birakmanin heyecanini ve gururunu
hep birlikte yagiyorur.
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TOGETHER WE WALK TOWARDS
A SUSTAINABLE FUTURE
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As Blue Waoters Club,
We continue to contribute to a sustainable future. as always.
By making the necessary investments te maintain the comfort of our guests,
wa minimize the use of plastic botties in our hotel.

With the support of sur valued guests,
we are excited and proud te create a cleaner world for
our children, together.

2025 Target: Reducing the Amount of Plastic Waste by 50% compared to the previous year
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Together hee
We Sustain g‘ﬁp{; EL -

As Blue Waters Club Hotel,

In order to reduce the amount of plastic waste generated from the use of bottled water,
reusable water bottles are offered for sale within the hotel (on a non-profit basis).

Guests can refill their bottles from 9 water dispensers located throughout the hotel.

The bottles can be purchased from the Reception or the Guest Relations Office.

Blue

s Sustainability Report 2023-2024



TREE NAMES

Together
We Sustain

CITRUE LIMON
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STARLITCE
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The names and Latin names of all tree species in our facility are posted in all relevant areas.
Furthermore, we report that the plant species in our facility have been thoroughly examined
and that no invasive species have been identified.



As Blue Waters Club,

As the Blue Waters Club family, we are committed to unconditionally respecting human rights
and protecting them under all circumstances. We believe that every individual should be
treated equally, fairly, and with respect, and with this awareness, we regularly support our
employees with anti-discrimination training.

At the same time, the safety of children and young people is of paramount importance to us.
Any suspected case of child abuse or exploitation is reported to the relevant authorities without
delay.

We invite our guests, employees, and visitors to share any observations or concerns regarding
child abuse or exploitation by calling One Call Service (56555) or directly contacting the 112
Emergency Call Center.

To achieve our 2025 goals, we are implementing new environmentally friendly practices and
projects throughout the hotel. The contribution of our valued guests and colleagues to this
process is our strongest motivation for a sustainable future.

We are taking more environmentally friendly steps every day, without forgetting our debt to
nature. Through our efforts to reduce greenhouse gas emissions, we aim to leave a greener

world for future generations.

We invite you, our valued guests and team members, to conserve energy, reduce our carbon
footprint, and adopt environmentally friendly habits.

Small steps taken together create a big difference.

As Blue Waters Club Hotel, we consider the protection of biodiversity and the sustainability of
natural life to be one of our fundamental responsibilities.

To protect nature, flora, and wildlife, we continue to minimize our environmental impact, reduce
pollution, and implement practices that support ecosystems.

We invite all our guests, employees, and visitors to avoid harming nature, contribute to

recycling, and be mindful of protecting our environment.
Together, we can preserve the balance of life.
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Progress Report

OUR WATER MANAGEMENT ACHIEVEMENTS

Aerators have been installed on faucets in all rooms and common areas, reducing water flow. Regular checks
are carried out, and worn or missing aerators are replaced with new ones.

The water flow rate in all room and common area sink faucets has been adjusted to no more than 5 liters per
minute, and in showers to no more than 10 liters per minute. This practice is regularly monitored by
measuring the flow rate in one faucet and one shower in each block during monthly monitoring. The flow
rate in high-flow faucets and showers is reduced.

All cisterns have been adjusted to no more than 6 liters per use.

In all buildings constructed after 2000, bathtubs have been eliminated, and shower trays have been
incorporated. (Shower trays have been installed in all rooms since 2022.)

We encourage our guests to conserve water and report any water leaks in the environmental brochures
placed in their rooms. Our guests were informed in the environmental brochure that sheets and towels
would be washed every three days to conserve water, and support was requested.

Automatic water-flow systems were installed in urinals.

Our staff receives regular training on water conservation and reporting potential water leaks.

Automatic, sprinkler, and drip systems were used for garden irrigation, reducing water consumption. The
garden irrigation plan helps prevent water loss by irrigating after daylight fades.

To reduce bottled water use, a total of 15 purified water dispensers connected to the mains were purchased
for the staff cafeteria, staff housing, restaurants, and bars, replacing bottled water dispensers. This system is
currently in use.

Faucets in public areas and beach showers were replaced with push-button, timed faucets to conserve
water.

Restaurant table covers and tablecloths have been discontinued for all meals. This aim is to minimize the
environmental impact of washing.

OUR ENERGY CONSUMPTION IMPROVEMENTS

All minibars in the rooms have been replaced with next-generation, energy-efficient appliances.

The Vestel plasma TVs in the rooms have been replaced with next-generation, energy-efficient Beko TVs.
One generator, originally located in the Club section of the facility, was moved to the Generator Building,
which was later added to the new sections. This has resulted in a step forward in efficiency and energy
savings through the integration of devices, a shared operating system, and improved technologies.

To save energy and reduce environmental impact, fresh air ventilation management has been implemented
based on seasonal norms. Air conditioning operating hours are evaluated daily to ensure this does not
impact guest satisfaction.

The building housing the administrative offices in the Club section has been fitted with an energy-efficient
VRF Variable Refrigerant Flow (an air conditioning system that controls multiple indoor units with one
outdoor unit) heating and cooling system.

In order to ensure guest satisfaction and save energy, 1 outdoor pool, 1indoor pool and 1 children's pool are
heated with an energy-saving heat pump.

we@e Sustainability Report 2023-2024



Progress Report

OUR HUMAN RIGHTS AND FAIR WORK ENVIRONMENT ACTIVITIES

Legal requirements are met within the scope of human rights, preventing discrimination,
exploitation and forced labor, preventing harassment, mobbing, and violence, and ensuring
fair and safe working conditions.

No discrimination is made based on gender, age, religion, ethnicity, disability, or political
affiliation in processes such as recruitment, promotion, salary, or shift assignments.

The principle of equal pay for equal work is implemented.

Disabled personnel are employed.

Working principles and all relevant information are communicated to all employees in the
"Personnel Handbook" and "Orientation Training" provided upon commencement of
employment.

Occupational Health and Safety Training is provided regularly.

Working hours, leave, and wages are regulated in accordance with legal limits.

A zero-tolerance policy is implemented against sexual harassment, mobbing, and
physical/psychological violence.

Overtime is voluntary and paid.

ENERGY MANAGEMENT

We will continue to implement energy efficiency-enhancing practices in our operations.
Highly energy-efficient appliances with reduced environmental impact will be our priority in
new investments.

We will continue to conduct annual staff awareness training to reduce energy consumption.
We will continue to develop energy consumption reduction projects.

We will continue to collaborate with regional and international initiatives related to the
conservation of energy resources.

The electrical energy used in our facility will continue to be supplied by 100% renewable
energy sources.

We aim to conserve energy by eliminating the use of vertical cooling cabinets, which we
previously used to cool plastic bottles of water in public areas.

We aim to reduce the energy consumed for hot water by minimizing the use of hot water in
toilets and sinks in public areas.

In food production areas, ovens, which contribute to significant energy consumption, will
have strictly scheduled operating hours and be operated in a controlled manner.

To prevent unnecessary hot water use during cleaning of food areas, staff will receive frequent
training on the correct and efficient use of resources, and inspections will be increased.
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2025 Targets

TO REDUCE GREENHOUSE GAS EMISSIONS;

In order to minimize plastic consumption in public areas, we have purchased 9 purified water
dispensers for the use of our guests and informed our guests about these developments on our
social media accounts. With the motto "Together We Sustain", we are giving the message that we
can live in a more sustainable world with the participation and support of our guests and with the
participation of our guests, we aim to reduce the number of plastic water bottles purchased by
50% by 2024.

When evaluating the spa's sauna and Turkish bath usage hours, it was observed that these areas,
which opened at 8:00 in previous years, were not used until 9:00. As of this year, the opening time
has been increased to 9:00, reducing energy consumption by one hour per day without
compromising guest satisfaction.

To reduce energy consumption, an informative sticker has been added to the In-Room card
section, requesting that guests support our sustainability efforts.

We will continue to use a two-compressor heat recovery system at the cooling system outlet.
We will increase the proportion of local suppliers by 3% by 2025 compared to the previous year.
We will implement portioned presentations in cold and dessert buffets in food display areas to
reduce food waste (a 5% reduction in the 2024 Annual Household Waste Amount).

We will also add food waste prevention incentive posters to the staff cafeteria.

We will encourage the use of electric vehicles and transportation by providing electric vehicle
charging stations for guest use. To prevent unnecessary towel/sheet changes in rooms, allow for
daily linen and pillowcase changes based on room departures. This will reduce the annual laundry
tonnage by 2% compared to the previous year.

Planting a total of 50 lemon, orange, and citrus trees in suitable areas to increase carbon
sequestration on the hotel grounds (Invoice)

Expanding the use of drip irrigation systems for garden irrigation and minimizing hand watering.
Increasing the number of vegetable dishes on the breakfast, cold, hot, and Blue Beach bar menus
from 71 to 119 (Planning Table)

Reducing water consumption per guest night from 0.62 m?® to 0.50 m? in 2024
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2025 Targets

- Protecting and promoting biodiversity, e.g. reducing pollution, protecting nature and wildlife

New plant species native to the region will be planted, and the hotel's general landscaping will
be improved.

In addition, wooden bird and squirrel nests will be added to various areas of the facility.
Information boards will be designed to ensure guests recognize and prevent damage to the
endemic "Sand Lilies" within the facility.

Since the area and our coast are nesting sites for Loggerheads, red lighting will be used for
beach lighting at night, preventing the sky from spreading and disturbing wildlife. To create
pollinator areas, increase the number of plant species that attract bees and support nature,
especially lavender, thyme, and rosemary.

In hotel landscaping areas, select cactus species that require less irrigation and increase their
numbers. (Parking lot and 2nd block)

Completely review and renew the garden irrigation system, including automatic sprinkler and
drip systems.

Plant natural barriers (sand lilies, shrubs, etc.) to prevent coastal erosion or habitat destruction
within the hotel area.

Organize cleaning activities at least three times a year for the beach, Sorgun forest, or other
facilities.
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SOCIAL
RESPONSIBILITY

Manavgat Evliya Celebi Vocational and
Technical Anatolian High School

Sehit Erol Olgok Anatolian Tourism
Vocational and Technical High School

Oger Ortaokulu

MATSO - Manavgat Chamber of
Commerce and Industry

Manavgat Municipality
TUROFED | Turkey Hoteliers Federation

AKTOB | Mediterranean Union of Tourist
Hoteliers and Operators

TEMA

SUPPORTED INSTITUTIONS AND CIVIL SOCIETY
ORGANIZATIONS

The development of Turkey's tourism sector and the establishment of environmentally sensitive tourism
policies are of great importance for the sustainable development of the tourism sector in Turkey, based
on the protection of natural and cultural heritage.

In the process of developing these policies, civil society organizations (CSOs) in the region play a critical
role. We provide institutional support to these organizations and projects that support regional
development.
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‘zg:‘ G Coralravel ; Coraltravel & Coraltravel
TOP HOTEL Starway Starway Starway
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World Best Hotels 2024
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2024
Quality Hotel
Blug Waars Club
1A5 B LT
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gl

Global Hotel
wards
2025

Quality Hotel

Blue Waters Club.

Our awards from the last two years, based on evaluations conducted by our guests through their
preferred travel agency, are listed above.

For all awards and details:

https://bluewaters.com.tr/tr/awards
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https://bluewaters.com.tr/tr/awards

CONTACT

Q@u BLUE WATERS CLUB

?&u@ BL Phone/
G R E E +90 242 744 06 06

Email/
info@bluewaters.com.tr

Together -
\\’e SUStain ht:ps/://bluewaters.com.tr/

Address/

Blue Waters Club Sorgun,
Manavgat,07601, Antalya, Turkiye

6O o
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https://www.facebook.com/groups/119671644760793
https://www.instagram.com/bluewatersclub/
https://www.youtube.com/@BlueWatersClub

